


e Hosting town hall meetings that resulted in the creation of the North Tahoe
Family Resource Center and the Family Resource Center of Truckee

e Coordinating seed funding to establish Workforce Housing Association of Tahoe
Truckee

e Creating the QUEEN OF HEARTS WOMEN’S FUND to build philanthropy among women

e Securing funding to hire the first staff person at Sierra Seniors Council

e Establishing Hands on Tahoe, a volunteer connection program that links people
with time to give to organizations needing help

e Providing fiscal sponsorship to important community activities, such as the
Tahoe City Beautification Project, the Community Collaborative of Tahoe Truckee
and more local efforts such as the North Tahoe Disc Golf Course, the Lake Tahoe
Water Trail Project, and Truckee Day.

¢ Holding agency endowments for the long-term sustainability of organizations
including Arts for the Schools, Lake Tahoe Music Festival, Tahoe Forest Hospital,
and Tahoe City Rotary Club

¢ lLaunching CALLTO ACTION to raise critically needed funds for human services
organizations when the recession hit

“I think Truckee Tahoe Community Foundation’s success has a lot to do with the
incredible leadership at the organization”, Alan Pardini, senior advisor of the League of
California Community Foundations said of TTCF. “The board and staff have built a solid
reputation for good stewardship and in-depth knowledge of the issues in the region.
They are entrepreneurial, dedicated, and insist on excellence.”



